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P R O G R A M M 
Donnerstag, 16. Juni 2016

10:00 Begrüßung 

10:15 Workshop | Humanitäre Logistik in Deutschland:
Wie lässt sich die Koordination und die Supply Chain optimieren? 

12:15 Mittagspause

16:45 Feedback und Ausblick

17:00 Ende der Veranstaltung

Moderation: Bruno Vandemeulebroecke, Deutsche Welthungerhilfe e. V. 
Emergency Relief Coordinator & Senior Advisor Humanitarian Logistics

Marion Michels  
Projektmanagement 
Initiative #CSRhumanitär

Willy-Brandt-Allee 10-12 
53113 Bonn

Tel.:  +49 228 242 92-455
Fax:  +49 228 242 92-199

michels@aktion-deutschland-hilft.de

In Kooperation mit:

unterstützt von: 

1. Netzwerktreffen Humanitäre Logistik |
in Kooperation mit der Initiative #CSRhumanitär
am 16. Juni 2016, 10.00 bis 17.00 Uhr
Deutsche Welthungerhilfe e.  V., Friedrich-Ebert-Straße 1, 53479 Bonn

15:15 International Cooperation through Global Logistics Cluster (in englischer Sprache)

Stephen Cahill, Global Logistics Cluster Coordinator

15:00 Kaffeepause

13:00 Workshop |  Initiative #CSRhumanitär und humanitäre Logistik:

 9:30  Ankunft

Anke Reiffenstuel, Auswärtiges Amt
stellvertretende Leitung des Referats Humanitäre Hilfe und Minenräumen

Welchen Beitrag kann die Wirtschaft leisten? Welche Bedarfe haben humanitäre Akteure? 

Moderation: Marion Michels, Aktion Deutschland Hilft e.V.
Projektmanagement Initiative #CSRhumanitär
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LOGISTICS CLUSTER  

Bonn, 16th June 2016 



What is the Logistics Cluster 
Who are we 

What do we do 
Why do we do it 

Why is it important 
What can we do for YOU 





LOGISTICS CLUSTER in 2015 

 13 Operations

 439 Organisations supported with coordination and Information management

and/or cluster coordinated services
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LOGISTICS CLUSTER 
CORE SERVICES 

SERVICE FACILITATION 

Land, Sea & Air Transport, Temporary Storage 

INFORMATION MANAGEMENT 

COORDINATION 





Logistics Cluster 
Challenges & Opportunities 

ACTIVATION 
PROCESS  

& FUNDING 

OPERATIONS PREPAREDNESS 





LOGISTICS CLUSTER DEPLOYMENTS 

• INCREASING COMPLEXITY – ACCESS & GOVERNMENT INVOLVMENT 

• LESSONS LEARNED: HIGH ROTATION OF STAFF & LACK OF CONTINUTITY & SKILL SETS 

• NEED TO INCREASE ROSTERS, INVOLVEMENT OF PARTNERS AND UPDATE SKILLS 



LOGISTICS CLUSTER 2015 TRAINING & PLANS 

 

• CLUSTER COORDINATOR WORKSHOP / TRAINING 

• LOGISTICS RESPONSE TEAM TRAINING 

• INFORMATION MANAGEMENT TRAINING 

• LOGISTICS CLUSTER INDUCTION TRAINING & OTHER PARTNER TRAINING 

• E-LEARNING 

• CIVIL MILITARY TRAINING & ACCESS WORKSHOP 



WHS Istanbul May 2016 
 
Photo © UNRWA 

 



ST
R

A
TE

G
Y

 2
0

1
6

 -
 2

0
1

8
 



Preparedness 

• 6 disaster-prone countries 

• Map capacities and gaps with local stakeholders 
using existing and new protocols incl. LCA's 

• Develop scenarios based on risk analysis 

• Assess disaster impacts on infrastructure & 
capacities 

• Support government and stakeholders to address 
gaps 

• Identify organisations & local actors to address gaps 



Pandemic Dashboards 
Provides Frequency of carriers, Average port to port transit 

time and Minimum transit time 

Abidjan Discharge Port 



Pandemic Dashboards 
Provides vessel information based on routes selected such as 

carriers and their capacities 



Pandemic Dashboards 
Additional information available in dashboard 

 



www.logcluster.org 

twitter.com/logcluster 
 
facebook.com/logcluster  
 

Questions? 

http://www.logcluster.org/
https://twitter.com/logcluster
https://www.facebook.com/logcluster



